18th January 2012
Dear Councillor,

This is to inform you that a meeting of the Resources and Policy Committee will be held in the Sportsman Room, at Birchwood Leisure Centre, Longmead, Hatfield at 7.30 p.m. on Wednesday 25th January 2012, to which you are summoned, for the transaction of the following business.

Yours sincerely,
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C. A. Lloyd

Town Clerk

AGENDA

1.
APOLOGIES FOR ABSENCE 


To receive apologies for absence, if any.

2.
QUESTION TIME


The first fifteen minutes of the Meeting will be given over to questions from members of the public on issues relating to the work of the Committee.

3.
MINUTES

To approve as a correct record the Minutes of the Meeting held on 30th November 2011 (copy attached).
4.
DECLARATIONS OF INTERESTS BY MEMBERS

To note declarations of Members’ personal or personal and prejudicial interests in respect of items on this Agenda, if any.

5.
GRANTS SUB-COMMITTEE

To note the minutes of the meeting held on 30th November 2011. 

6.
2012/12 BUDGET & PRECEPT.
To consider the previously circulated budget.    

7.
 TO ADJOURN THE MEETING IN ORDER THAT A SPECIAL MEETING OF THE 

             COUNCIL MAY TAKE PLACE AND TO RECONVENCE IMMEDIATELY 

             THEREAFTER 
8.
LEISURE COMMITTEE – 11 JANUARY 2012.

            To consider the attached recommendation.
9.
REPAIRS TO ROE HILL CHANGING ROOMS

To consider the attached quote.

10.
FINANCIAL STATEMENT 2011/12

To consider the attached report.
11.
ACCOUNTS FOR PAYMENT


To approve 

a) The Schedule of Cheques issued from November 2011 totalling £122,249.78.
b) The Schedule of Direct Debits paid from 22nd November 2011 to 4th January 2012 totalling £21,674.28.
c) The Schedule of Payroll Payments for December and January 2011 totalling £58,734.73.

(Copies attached)
12.
DATE OF NEXT MEETING


To note that the next meeting will take place on 21st March 2012 at 7.30pm
Distribution: Councillors: R. Wheeler, G Wiltshire, M Alder, L Clark, M Clark, C Juggins, S Laver-Walton, L Mendez and M White. 
For Information: Councillors: D Archer, C Croft,  P Heyman, S Jones, K Langley, and H Morgan.

EXTRACT FROM LEISURE COMMITTEE MINUTES 11 JANUARY 2012

77. FUNZONE
Members considered the three quotations received and the report prepared by M. Boyle.

RECOMMENDED to the Resources & Policy Committee that

1. The FunZone refurbishment contract be let to Clayton Playframes Ltd for £46,400 subject to references and checks; 

2. A further £10,000 be used for improvements to the FunZone; and

3. The Deputy Town Clerk be delegated the authority to let the contract by April 2012 subject to consultation with the Leader of the Council.

(Action: Clerk)

78. BUDGET 2012/13
Members considered the draft budget for 2012/13.  The positive trading accounts for the bars were noted.

RECOMMENDED to the Resources & Policy Committee that the draft budget 2012/13 and the fees and charges for 2012/13 be approved.

(Action: Deputy Town Clerk)
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ESTIMATE

Mike Speddy

Hatfield Town Council
Birchwood Leisure Centre
Longmead

Hatfield

Herts AL10 0AN

30th December 2011

Ref: Roe Hill — changing rooms 1.3 & 4
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7.

8.

Cap off showers, take off and store for re-use

Taken down and dispose of blown water damaged plaster board wall

. Peel back Altro flooring carefully, ready for re-use

Supply and fit water proof Aqua panel board to whole wall

Supply and fit 6"x6" ceramic tiles to match existing and re-grout with
waterproof grout

Re-instate Altro flooring
Re-fit existing showers

Apply mastic seals to all seams/corners

Including all labour & materials £1,975 + Vat Per changing room

Note: if all changing rooms can be worked on at the same time, a discount can be

made.
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